Staff Retention Scheme
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PRESCHOOL

At Tithe Barn Preschool, we want to ensure that our staff feel valued and part of the family. We want
to reward our staff for their loyalty to the preschool and do this by offering the following benefits:

e Pay higher than the local average for the job description

e Birthdays off (paid)

e Social nights out throughout the year

e Christmas Dinner and Dance

e Summer Garden Party with bubbles

e Well-Being Wednesdays — Providing fruit, cakes, pastries

e 5.6 weeks of holiday pay
e Sick pay
e Termtime 9am —3pm

Years of Service Awards

Tithe Barn Preschool offers ‘Years of Service Awards’ to foster a culture of appreciation, increase
employee loyalty and retention, and to boost morale and engagement. These awards show that we
value our employees' commitment, contributing to a positive work environment, a stronger employer
brand, and increased productivity. We, the Managers, hope that by recognising long-term dedication
will motivate our employees to remain with Tithe Barn Preschool and attract new, quality candidates

in the future.

Years of Service

Recognition Type

Rewards

3 years

Early Loyalty

£50 gift card, public recognition

5 years - Silver

Established Loyalty

£100 gift card, staff loyalty
badge, public recognition

10 years - Gold

Established Tenure

£150 gift card, staff tenure
badge, one extra day off, public
recognition

15+ years - Platinum

Legacy Recognition

£250 gift card, staff legacy
badge, one extra day off, public
recognition
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