
 

Climate Action Plan 
1. Purpose & Context 

This Climate Action Plan sets out how Tithe Barn Preschool will contribute to the 
Department for Education’s sustainability and climate strategy. It focuses on: 

• Reducing our carbon footprint 
• Preparing for the effects of climate change 
• Enhancing biodiversity and connection with nature 
• Embedding sustainability in learning and practice 

We aim to create a safe, sustainable, and inspiring environment for children, families, and 
staff. 

2. Leadership & Governance 

Objective Actions Responsibility Timescale 
Nominate 
Sustainability Lead 

Sam Fisher to lead sustainability 
work SF Immediate 

Create a Sustainability 
Team Include staff and parents SF & CL Within 3 months 

Embed in policies & 
practice 

Update policies to reflect 
sustainability goals SF By next policy 

review 
 

3. Action Plan 

A. Decarbonisation (Energy & Emissions) 

Objective Actions Responsibility Timescale 
Reduce 
energy use 

Audit electricity & heating use; train staff to 
reduce waste Premises / SF Baseline audit 

within 1 term 

Improve 
efficiency 

Attend Trustee Meeting to discuss how 
energy efficient the barn is. Check timers on 
thermometers, turn down heating 

SF Next 12 months 

Greener 
travel 

Encourage walk-to-preschool, bike/scooter 
storage, car-share for staff/parents 

SF and 
Parents 

Launch 
campaign within 
6 months 

 
 
 
 



 

B. Adaptation & Resilience 

Objective Actions Responsibility Timescale 
Prepare for 
heatwaves & 
flooding 

Add shade sails / trees, review 
ventilation, risk assess outdoor 
areas 

SF Review by 
summer term 

Water resilience Report any leaks to Trustees  SF & Premises Next 12 months 

Emergency planning 
Update emergency policy for 
extreme weather (heat, snow, 
floods) 

SF Policy review 
cycle 

 

C. Environment & Biodiversity 

Objective Actions Responsibility Timescale 
Create nature-
rich spaces 

Plant wildflowers, bug hotels, bird 
feeders, sensory garden 

SF Forest 
School 

Start spring 
term 

Waste reduction Compost food waste; improve recycling 
bins; reduce single-use plastics Staff team Within 6 

months 
 

D. Climate Education & Green Awareness 

Objective Actions Responsibility Timescale 

Curriculum 
Map current EYFS learning areas for 
sustainability links; add nature & climate 
activities 

SF & CL Next planning 
cycle 

Staff training Provide CPD on sustainability & climate SF & CL At least 1 
session per year 

Parent 
engagement Share eco-tips, celebrate eco-days SF & CL Ongoing 

 

4. Monitoring & Review 

• Baseline audit completed by: Sam Fisher 
• Review progress termly at staff meetings 
• Annual review with updated targets 
• Share progress with parents and Trustees 

Written September 2025 
Reviewed annually 

Signed:    
 


