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Safeguarding Policy

1. Purpose
At the Tithe Barn Preschool, our first responsibility and priority are towards the children in our care.
It applies to all staff, volunteers, students and trainees, visitors and contractors. It must be read
together with Keeping Children Safe in Education (KCSIE) and the EYFS Statutory Framework.

If we have any cause for concern we will report it to the relevant bodies, following the
“Gloucestershire Safeguarding Children Partnership” and the procedures can be found at
www.gloucestershire.gov.uk/gscp or by calling ‘Children and Families Front Door Service’ on 01452
426565 (MASH). If we have immediate concerns about the safety of a child we will Call 999.
The three Safeguarding Partners are Local Authorities, Chief of Officers of Police and Clinical
Commissioning Groups. We will work openly and honestly with all Safeguarding Partners, relevant
agencies and professionals to provide the best service for our children and young people. We will be
assertive, act swiftly and ensure that we challenge the relevant professionals in line with this policy
(Escalation of Professional Concerns Guidance).

Our Designated Safeguarding Leads (DSL) are Samantha Fisher and Cathy Lea; the Managers, and the
Preschool Room Deputy; Lorna Pearce, and Early Learners Deputy; Aneta Strzeszewska. All staff know
who the leads are and refer any concerns to us.

2. Legal & Statutory Framework
Our safeguarding Policy has been written using the following legal documents and is reviewed and
updated regularly.

e Education Act 2002 (s.175 / 5.157)

e Education and Training (Welfare of Children) Act 2021

e Keeping Children Safe in Education 2025 (KCSIE)

e EYFS Statutory Framework 2025 (Safeguarding & Welfare Requirements)

e Working Together to Safeguard Children

e Local safeguarding partnership procedures

3. Child Protection

At Tithe Barn Preschool, safeguarding children is our highest priority. We understand that abuse and
maltreatment may be physical, sexual, emotional, neglectful, or a combination of these, and staff are
trained to recognise the signs and symptoms.

Child abuse can also include witnessing domestic abuse, which is recognised in law as significant
harm. Staff are aware of and receive ongoing training on the indicators of:

e Honour-Based Violence (HBV), Forced Marriage (FM) and Female Genital Mutilation (FGM)

e Child Sexual Exploitation (CSE), Child Criminal Exploitation (CCE), Grooming and County Lines
activity

e Fabricated or Induced Iliness (Fll)

e Trafficking

e Abuse linked to faith, belief or witchcraft

e Abuse relating to gender identity or sexuality

We also recognise the particular vulnerability of unborn babies (Pre-birth Multi-Agency Protocol
2019) and non-mobile infants (under 1s) who are most at risk of serious harm.


http://www.gloucestershire.gov.uk/gscp
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Staff remain alert to the potential need for Early Help for children who:

e have a disability or additional needs (SEND)

e areyoung carers

e show signs of being drawn into anti-social or criminal behaviour
e are at risk of radicalisation (Prevent Duty)

e experience peer-on-peer abuse

e are frequently missing

e are returning home after being in care

We also follow ICON: The Multi-Agency approach to preventing Abusive Head Trauma in infants and
recognise the lifelong impact of Adverse Childhood Experiences (ACEs).

All staff have read and understood the EYFS Safeguarding and Welfare Requirements and Keeping
Children Safe in Education. Staff have also undertaken Perinatal Mental Health Awareness training,
enabling us to identify and support parents experiencing anxiety, depression or psychosis.

We maintain up-to-date safeguarding knowledge by completing regular inter-agency safeguarding
training, reading guidance from GOV.UK, NSPCC, and the Local Authority, and accessing relevant
online training.

i. Sharing Information

We aim to work in partnership with parents. However, if we believe a child may be at risk of harm, we
may need to make a referral without discussing this with parents first (for example, in cases of sexual

abuse or severe physical abuse).

Children are only released into the care of a parent/carer, or another adult authorised by them. A
password system may be used when the collecting adult is not previously known to us.

Parents are expected to notify us of:

e concerns about their child’s welfare
e any accidents, incidents or injuries sustained outside the setting

These will be recorded on our Previous Injuries Form, which parents must sign. Staff may also record
concerns or unusual behaviour using a Cause for Concern Form.

ii. Monitoring and Recording Concerns
Unless doing so may place a child at further risk, staff will discuss concerns with parents if we notice:
e significant changes in behaviour
e deterioration in wellbeing
e unexplained bruising, marks or injuries
e concerning comments made by a child
e possible neglect or abuse outside the setting

If a child makes a disclosure, staff will:

e listen carefully and take them seriously
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e avoid leading questions or prompting

e explain what will happen next in an age-appropriate way

e record the disclosure as soon as possible, using the child’s exact words where possible, along
with the date, time, place, and names of those present

e complete a Cause for Concern Form and, if necessary, a Serious Incident Notification (SIN) to
Gloucestershire Safeguarding Children Partnership (GSCP)

iii. Referral Process
We follow the Gloucestershire Child Protection Process and will:

e Contact MASH (01452 426565) for advice or to request an assessment
e Complete and submit an online Multi-Agency Referral Form (MARF) promptly
e Keep accurate records of all concerns, actions, and communications with Children’s Services

3. Children Absence & Missing Children

As part of our Attendance Policy, we follow up all unexplained absences promptly, as required by EYFS.
We maintain at least two emergency contact details for each child. If a child goes missing during a
session, we follow our lost child procedures and notify police/parents if necessary (see Lost Child
Policy).

4. Reasonable Force & Interventions

Following our Behaviour Policy, physical intervention is used only when necessary to prevent harm.
From Sept 2025, all significant incidents will be recorded and reported to parents. Parents must be
assured that Tithe Barn will use de-escalation and prevention strategies first following our policies and
after incidents, conduct debrief and review practice.

5. Safe Recruitment & Selection
At Tithe Barn Preschool, we follow safer recruitment practices in line with KCSIE 2025 and EYFS 2025.
We obtain references, identity, DBS and barred list checks, right-to-work checks and maintain a Single
Central Record of checks. During interviews and the induction period, we include safeguarding
guestions in interviews. For more information, please see our Safer Recruitment Policy.

6. Training & Professional Development
All staff at Tithe Barn Preschool receive a safeguarding induction and regular refresher training every
2 years (Level 2). The DSLs and Deputy DSLs receive advanced multi-agency training (Level 3). All
training covers categories of abuse, early help, domestic abuse, radicalisation, online safety, and peer-
on-peer abuse. Reflective practice and supervision support is embedding safeguarding in daily practice
and are formally scrutinises during Supervision Meetings.

7. Allegations Against a Member of Staff

We have a duty to notify Ofsted of any allegations of abuse that are alleged to have taken place while
a child is in our care.

If an allegation is made against a member of staff, we will immediately:

e Report it to Ofsted on 0300 123 1231.
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e Contact the Safeguarding Partner/Local Authority Designated Officer (LADO — Nigel
Hatten) on 01452 426994 or nigel.hatten@gloucestershire.gov.uk, following the Local
Safeguarding Children Board procedures.

o Follow the Escalation of Professional Concerns Guidance where the issue relates to staff
competence in reporting a safeguarding concern.

All concerns and allegations will be recorded, including:

e The adult/child’s full name and address.

e The date and time of the record.

e Factual details of the concern (e.g. injuries, what the adult/child said, who was present).
e Details of any previous concerns.

e Explanations given by parents, where relevant.

e Any actions taken, such as speaking to parents.

It is not the responsibility of Tithe Barn Preschool to investigate the allegation ourselves. The
Safeguarding Partners/LADO will provide advice and guidance on the immediate actions required.

There are different possible outcomes following an allegation. If the allegation is of a serious nature,
Ofsted will write to parents to inform them that an investigation is taking place. The member of staff
involved will be suspended pending the outcome of the investigation.

Tithe Barn Preschool have a Disciplinary Policy which includes ‘Low-Level Concerns’ for managing less
serious concerns and more serious actions ranging from unsatisfactory conduct to gross misconduct
and dismissal. (see Disciplinary Policy).

8. The Use of Mobile Phones, Cameras & Wearable Technology

We recognise that mobile phones, cameras and wearable technology (watches, glasses, etc) are part
of everyday life for parents, carers, staff, and visitors. However, the safety, wellbeing, and privacy of
the children in our care is paramount. For this reason, we have established the following procedures:

i. Staff use of mobile phones

o A designated preschool mobile phone will be kept fully charged and with the lead member
of staff at all times.

o Personal mobile phones must not be used during sessions. Staff and volunteers are
required to place their phones and any photographic devices (e.g. smart watches, tablets)
in the secure Mobile Phone Box at the start of their shift (locked in the kitchen).

i. Use of cameras and iPads

o The setting uses iPads to record children’s learning and development. Parents/carers will
be asked to provide written consent before any photographs of their child are taken.

o Images are stored securely, uploaded only to the child’s learning journey, and deleted from
the device in a timely manner.

o No recognisable photographs of children will be shared on social media, websites, or with
third parties without parental/carer permission.

iii. Parents and Visitors

o Parents/carers are requested not to use mobile phones while dropping off or collecting
children.

o During events such as sports days and performances, parents are welcome to take
photographs of their own child. However, we ask that these are not shared on social media
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unless permission has been given by all families whose children may appear in the
background.

o Parents/visitors mobile phones and/or “wearable technology” will not be allowed during
stay and play sessions, show-arounds, etc.

iv. Data protection and GDPR

o Tithe Barn Preschool is registered with the Information Commissioner’s Office (ICO) as a
data controller.

o All digital images are stored securely on encrypted devices in line with GDPR and our Data
Protection Policy.

o We strictly follow the six principles of data protection (see Confidentiality & Data
Protection Policy), with the exception that information may be shared with relevant
authorities if required to safeguard a child (e.g. in cases of suspected abuse).

v. Drones

o Any drones seen flying within 150 metres of the preschool, or within line of sight, will be

reported to the local authority to ensure child safety and data protection compliance.

9. Use of IT Equipment — Acceptable User Policy

At Tithe Barn Preschool, keeping children safe when using IT equipment is a key part of our
safeguarding responsibility. For this reason, children do not use iPads or other online-enabled devices
while in our care.

We support parents and families by sharing regular updates on E-Safety through emails, letters, social
media posts, and our dedicated leaflet (available on our website). These resources help families stay
informed about current risks and how to support safe online practices at home.

All staff are expected to model safe and responsible use of technology. Staff online activity must be
professional, appropriate, and in line with safeguarding expectations. They remain vigilant to the
potential risks associated with the digital world, including online grooming, bullying, and exposure to
harmful or inappropriate content.

10.Prevent Duty

Under the Counter-Terrorism and Security Act 2015, all childcare providers have a duty to “have due
regard to the need to prevent people from being drawn into terrorism.” This is known as the Prevent
Duty. Protecting children from the risk of radicalisation should be viewed as part of our wider
safeguarding responsibilities, in the same way as protecting children from other forms of harm such
as neglect, abuse, substance misuse, or gang involvement.

To meet our Prevent Duty responsibilities, we will:

e Awareness and Training
o Ensure all staff complete Prevent Duty awareness training so they can identify
children who may be vulnerable to radicalisation.
o Provide ongoing safeguarding training and updates to keep staff aware of local and
national risks.
¢ Identifying Risk
o Bealert to changes in children’s behaviour, language, or attitudes that may indicate
they need help or protection.
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o Understand that there is no single way of identifying someone who is susceptible to
extremist ideology.
o Assess risks that may be present within our community and adapt our safeguarding
approach accordingly.
e Taking Action
o Treat any concern relating to radicalisation or extremist views as a safeguarding
issue.
o Follow our safeguarding procedures, reporting concerns immediately to the
Designated Safeguarding Lead (Sam Fisher, Cathy Lea and Deputies).
o Seek further advice and support from the Local Safeguarding Partnership and
Prevent lead.
e Promoting British Values
o Actively promote democracy, the rule of law, individual liberty, and mutual respect
and tolerance of different faiths and beliefs.
o Provide children with a safe environment in which they can explore these values and
develop resilience to extremist narratives.

Through these measures, we aim to create an environment where children are protected from
radicalisation and are supported in developing critical thinking, self-confidence, and respect for
others.

11.Fundamental British Values and Cultural Capital

At Tithe Barn Preschool, we aim to prepare children for life in modern Britain, encouraging them to
become confident, respectful, and well-rounded individuals who can positively contribute to society.
By actively promoting Fundamental British Values, we also build children’s resilience to radicalisation
and enable them to safely challenge any extremist or discriminatory views they may encounter.

The Five Fundamental British Values are:

o Democracy — making decisions together, sharing ideas, and valuing everyone’s voice.

e The Rule of Law — understanding right from wrong, why rules are important, and the
consequences of actions.

¢ Individual Liberty — developing independence, making safe choices, and expressing views
and feelings freely.

e Mutual Respect — valuing each other’s ideas, listening carefully, and showing kindness.

¢ Tolerance of Different Faiths and Beliefs — learning about, celebrating, and respecting
different religions, cultures, and ways of life.

How We Promote These Values:

e Encouraging turn-taking, sharing, listening, and collaboration in play and learning.

e Supporting children to understand their own behaviour, the feelings of others, and the
impact of their actions.

e Involving children in setting rules and codes of behaviour to create a safe and fair
environment.

e Providing opportunities for children to talk about their ideas, feelings, and experiences while
valuing the contributions of others.

e Celebrating festivals, traditions, languages, and cultures from around the world, ensuring
that all children feel seen, respected, and included.
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Cultural Capital at Tithe Barn Preschool

We recognise that every child arrives with their own unique experiences, knowledge, and skills.
Through a rich and varied curriculum, we build upon these starting points to broaden horizons and
prepare children for future success. By embedding cultural capital, we aim to give every child the
tools, confidence, and opportunities they need to thrive.

This means:

e Offering new experiences that children may not encounter at home (such as trips, visitors,
creative workshops, and cultural events e.g. International Week and Fayre).

e Building language, communication, and social skills that open doors to lifelong learning (e.g.
inviting parents from different cultures to read stories in their home language).

e Teaching respect for differences and fostering curiosity about the wider world.

e Supporting children to develop resilience, confidence, and a strong sense of identity.

By promoting Fundamental British Values and Cultural Capital together, we create a nurturing
environment where children can grow into respectful, responsible, and confident members of society.

12.Anti-Bullying

At Tithe Barn Preschool, we are committed to creating a safe, caring, and respectful environment for
all children, families, and staff. We do not tolerate any form of bullying, whether in person or online.

Bullying may include:

e Peer-to-peer bullying
e Online or cyberbullying
e Prejudice-based bullying (e.g. racist, disability-related, homophobic, or transphobic abuse)

Any concerns or complaints about bullying will always be taken seriously. Staff will act promptly to
safeguard the child and family, work to resolve the issue fairly, and reinforce positive behaviour both
at preschool and in partnership with home. Where a case is considered serious, it will be reported to
the Safeguarding Partners, including the Local Authority Designated Officer (LADO) and the Multi-
Agency Safeguarding Hub (MASH). All incidents and actions will be recorded.

We also have a zero-tolerance approach to bullying or harassment directed at staff or management
by parents, carers, or members of the public. This includes discrimination, harassment, or intimidation
relating to:

o Age

e Sex

e Race

e Disability

e Gender reassignment

e Marriage and civil partnership
e Pregnancy and maternity

e Sexual orientation

e Religious or other beliefs

This applies to all forms of communication, whether face-to-face, by phone, text, email, or on social
media. Such behaviours will be managed in line with our Parent Behaviour Policy.
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13.Private Fostering

Private fostering is an arrangement made privately, without the involvement of the Local Authority,
where a child under the age of 16 (or under 18 if they have a disability) is cared for by someone who
is not their parent or a close relative, for a period of 28 days or more. A private foster carer may be an
extended family member such as a cousin or great-aunt, a family friend, or another adult previously
known to the child.

Whilst private fostering can provide a positive and supportive environment, children in these
arrangements are potentially vulnerable. For this reason, the Local Authority must be notified, and
the Social Care team will carry out safeguarding and suitability checks on the private foster carers.

Tithe Barn Preschool has a duty to safeguard children and will ensure that any child known to be
privately fostered, or in the process of entering a private fostering arrangement, is referred to the
Local Authority and Safeguarding Partners without delay.

14.Whistle Blowing

At Tithe Barn Preschool, we are committed to the highest standards of openness, honesty, and
accountability. We expect all staff, volunteers, and students to raise concerns where they believe the
practice of others may put children at risk of harm or falls below the standards expected in early years
care and education.

Whistleblowing is when a concern is raised about the behaviour or actions of colleagues, other
childcare professionals, or anyone working with children that is unsafe, unlawful, or not in line with
safeguarding practice. This includes, but is not limited to:

e Behaviour that has caused or could cause harm to a child.

e Breaches of the law, statutory guidance, or professional conduct.
e Misuse of resources or gross professional misconduct.

e Covering up wrongdoing.

We understand that whistleblowing can feel difficult. However, it is vital that concerns are raised in
the best interests of protecting children. Staff are protected by the Public Interest Disclosure Act
1998, which ensures whistleblowers are not treated unfairly or dismissed for reporting concerns.

Procedure for Whistleblowing:
If you suspect malpractice or behaviour that places children at risk, you should:

1. Identify and record the concern or incident clearly and factually, including dates, times, and
what was observed.

2. Report immediately to the Designated Safeguarding Lead (DSL) or, if the concern relates to
the DSL, to the Deputy DSL.

3. Ensure confidentiality is maintained at all times.

4. Seek witnesses if appropriate and keep copies of any supporting evidence or
correspondence.

5. Follow up and request to be informed of the outcome, where appropriate.

Escalation routes:

e Ifthe concernis about a child being at risk of harm, follow safeguarding procedures and report
directly to MASH or the Police.
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e If the concern is about malpractice in the setting, staff can also contact:
o The Local Authority Designated Officer (LADO)
o Ofsted Whistleblowing Hotline: 0300 123 3155 / whistleblowing@ofsted.gov.uk
o The NSPCC Whistleblowing Advice Line: 0800 028 0285

Commitment:
We will:

e Take all whistleblowing concerns seriously.

e Protect whistleblowers from victimisation or disadvantage.

e Act promptly and appropriately in line with safeguarding and legal duties.
e Maintain confidentiality wherever possible.

15.Useful Telephone Numbers

Safeguarding Partner Morton
(LADO Nigel Hatten): 01452 426994 Michel: 0845 2570117
Gloucs Children |\, /5 437070 MASH: | 01452 426565 / 614758 / 614194
Services Front Door:
Ofsted: | 0300 123 1231 Children & Childrenshelpdesk@gloucestershire.gov.uk

Families Email:
Ofsted Whlstle.blom.lmg 0300 123 3155 Whlstleblowu!g
Advice Line: email:

whistleblowing@ofsted.gov.uk

NSPCC Child

. . 0808 800 5000 / TEXT 88858 / Childline: 0800 1111
Protection Helpline:

NSPCC Whistleblowing

Advice Line: 0800 028 0285

Local Early Years | Sarah Hylton: sarah.hylton@gloucestershire.gov.uk
Team: | Jane Shotbolt: jane.shotbolt@gloucestershire.gov.uk

Early Years Advice Line

Tewks Health Visitors: EYadviceline@gloucestershire.gov.uk / 01452 425959

0300421 6166
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